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-Variance Report -

I.Description: (by the person identifying the change)
FINAL SITE-SPECIFIC FIELD SAMPLING PLAN, FORMER 81 MILLIMETER MORTAR RANGE, PARCEL 137Q-X

The Final Site-Specific Field Sampling Plan (FSSFSP) proposed a surface soil sample, subsurface soil sample, and groundwater sample at
sample location HR-137Q-MWO03. Permanent residuum monitoring well HR-137Q-MW03 was moved approximately 80 feet northwest of
direct-push soil boring location HR-137Q-MWO03. A groundwater sample was not collected from monitoring well HR-137Q-MWO03.

Identified by:  Jeffrey J. Tarr, PG — IT Site Manager Date: 7-16-02

IL. Justification for Variance:

The FSSFSP proposed sample location HR-137Q-MWO03 approximately 75 feet northwest and downgradient of a trench and pit. Permanent
residuum monitoring well HR-137Q-MWO03 was not installed at its proposed location because competent bedrock was encountered at
approximately 22 feet below ground surface (bgs) and groundwater was not present. Several attempts were made to install the well, but
competent bedrock was encountered. Therefore, a decision was made to move the well approximately 80 feet further northwest and
downgradient of the direct-push soil boring location HR-137Q-MWO03. Competent bedrock was encountered at approximately 25 feet bgs
after the well was relocated and groundwater was not present. A decision was made to install the well on top of competent bedrock at that
location with the intent of having groundwater enter the well screen during periods of heavy rainfall. During groundwater sampling activities
groundwater was present, but not enough to collect a sample. Currently, this well is being monitored for the presence of groundwater. Should
the well contain groundwater, a sample will be collected for chemical analysis.

I. Applicable Document/Work Plan: (by the person identifying the change)

Final Site-Specific Field Sampling Plan, Site-Specific Safety and Health Plan, and Site-Specific Unexploded Ordnance Safety Plan
Attachments; Former 81 mm Mortar Range, Parcel 137Q-X, Fort McClellan, Calhoun County, Alabama, April 2002.
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1. Jeanne Yacoub, IT Project Manager
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4. Randy McBride, IT QA Officer
5. Mr. Ellis Pope, US Army Corps of Engineers
6. Mr. Ross McCollum, US Army Corps of Engineers
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Peaject Name: _Fort McClelian ~ CK 10

Project Number; 7968571 1020300

-Variance Report -

1.Descriptian: (v the peven |detifving ihe chanss)

FINAL SITE-SPECIFIC FIELD SAMPLING FLAN, FORMER SIMM MORTAH RANGE, PARCEL 137Q.X.

The Final Site-Specific Field Sampling Plan {FSSFSP) proposed a surfice waler sampic and sedimesn sample 8t sample Iocatimms HR-

137Q-SW/BD01, HR-137-SW/SD02, HR-137Q-SW/5D03, HR-137Q-SW/SD04, and KR-137G-SW/SD05, Surfsce waler and sedicmens
samples were Aot collected it thepe Iocations. Depositionsl soil camples HR-137Q-DEPO2, HR-137Q-DEP03, HR-137Q-DEPOM, HR-
137Q-DEPCS, and HR-137Q-TIFRD6 wers caliected at (hege lacations, respectively. .

IdentiSedby:  Nicale Badon, Geologist

Date;  2-13-03

H. Jugtification for Variance:

The FSSFSP proposed a surface watcr sampls and sediment saciple a1 samplc kocations HR-137Q-SW/SDOL, HR-137-SW/SD02, HR-

137Q-SW/SD03, HR-137Q-SW/5D04, and HR-137Q-SW/SDOS_ Sample location HR-E37Q-SW/SDC1 was mruposed i ths eastemn

ncemdticat strean, sonth of the st luvestigation arva and up-slope of 1 wench and soxtiered debris. Sample Iocation HR-137G- !

SWISDO2 was proposed in the eastern intermiticnt strazm, north and down-slope of the onch. Sampls location HR-137Q-8W/SO03 was

froposd in the western intermnittent vtream, south aad up-alope of the trench, Sample location HR-137Q-SW/SD04 was proposed in the -
#‘ ‘wotern lnterminent atream, sorth end dowst-siope of the treoch. Sample location HR-133Q-SW/SDO5 wus proposed in fhe nortbern

portian of the zite o1 the converpomco of the east and west intermittent strsam channels, However, surface weter and sediment were nat
prescat at any af these Jocations during sample collsction. Therefore, depositional sail samples HR-137Q-DEPOZ, HR-137Q-DEP0O3,
HR-13Q-DEPO4, HR-137Q-DEPYS, and HR-137Q-DEPOS were collected at sech respective facation 10 determine the prosamce ar
ehaence of contarmination. This vadiance will not alter the scope ar intent of the Site Investigation at Parcel 137Q-X.

I Applicable Document/Wark Plan: (by the persun idamifying tor chenge)

¥inat Slto.Specific Field Sampling Plan, Site-Specific Safety and Health Plen, and Site-Specific Unexploded Ordnance Safety Plaa
Agtachoeats; Farmer 8 1mm Martar Range, Parcel 137Q-X, Fort McClellaa, Callwun Couniy, Alnboms, April 2002,
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1, Jeanne Yacoub, IT Projest Manager

2. Stove Moran, [T Technics] Lead

3. Jetfiey Tarr, T Site Manager

4, Randy McHride, IT QA Officec

5. Mr. Lee Coker, US Army Corps of Engineers
6. Mr. Dagryl Stabile, US Army Carpa of Enginoxs
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